[image: ]



DEPARTMENT OF EDUCATION & CHILDREN’S SERVICES

LEARNING VISITS 

(LNCT/2024/2)



APPROACHES TO LEARNING VISITS
TERMINOLOGY
“Learning visits” is the terminology used to define any instance whereupon a classroom teacher hosts at least one other member of teaching staff within the classroom for the purpose of evaluating learning and teaching within the whole school quality improvement process. 
PURPOSE
Learning visits are a two-way, collegiate process and all visits should take place within a climate of trust and support and may take different forms dependent on the purpose and context of a visit: classroom teacher to classroom teacher visits; middle leadership to classroom teacher; senior leadership to classroom teacher; senior leadership to middle leadership; peer to peer etc. Peer- and senior leadership evaluation plays the major part in this process, where high quality professional interaction and dialogue between colleagues may lead to enhancement of the teaching and learning process; this process is supported by continuous, evidence-based self-evaluation, a process which should also include other activities such as monitoring of forward plans; sampling of pupils’ work; analysis of assessment data; and consultation with staff, pupils, and parents.
RATIONALE
Learning visits can: 
 Help develop critical reflection. 
 Encourage professional dialogue amongst colleagues. 
 Allow sharing of learning and teaching practice. 
 Encourage support strategies amongst colleagues. 
 Be part of continuing professional development. 
 Possibly provide additional support to individual teachers. 
PROCESS
At the point in the year when the School Improvement Plan, Working Time Agreement and school calendar are agreed, discussion should take place on the expectation of the number of hours allocated to learning visits.  These hours should be mapped out on the annual school calendar.  An illustration is provided in Appendix 1.



1. Learning visits linked to the school improvement plan.
a. Learning visits contribute to the gathering of whole school information relating to the quality of learning and teaching. These visits will focus solely on learners’ experience which will be outlined in the annual school improvement plan and associated self-evaluation calendar. 
b. Learning visits are conducted by staff working collaboratively in learning and teaching communities to share good practice and support staff development. 
c. Learning visits can be requested by individual members of staff.  These requests can be made to any colleague.
d. The nature and length of learning visits can vary as agreed at school level and negotiated as part of the WTA.  
2. Learning visits conducted during a planned school/local authority review or HMIe inspection.
a. School and local authority reviews are scheduled each session and support the school self-evaluation for improvement. These may be whole school reviews, thematic reviews, faculty reviews, stage reviews etc.  The focus for the learning visits and how staff can access feedback will be communicated as part of the review process.
b. HMIe inspections support school self-evaluation and provide opportunities for professional learning.  Visits from HMIe include learning visits to evaluate the quality of learning and teaching across the school. Whilst the school and local authority are given some notice of inspection it is not possible to agree learning visits in advance.   
3. Learning visits conducted as part of the annual PRD process and agreed CLPL. 
a. Learning visits as part of the annual PRD process will have an agreed focus and take place at an agreed time. At least one of the visits will be undertaken by a promoted member of staff. 
b. Learning visits are agreed between the teacher and reviewer.
c.  Subsequent learning visits may be used to support improvement in practice. 
d. Support with learning and teaching practice agreed as part of CLPL will be facilitated, including access to sharing good practice and appropriate training. 

KEY PRINCIPLES
Learning visits should be part of the ongoing learning and teaching process.  Teachers should not be expected to undertake additional planning or make changes to their delivery of teaching and learning simply for the learning visit.  
Notes may be made during the visit. Any pro-forma used for note taking will be shared prior to the visit. 
In general, the expectation is that one person at a time will be in a classroom for a visit.  However, where a classroom visit is of a specific nature e.g., trios, there could be more than one visitor.  This will be discussed with the class teacher as part of the preparation for the visit.
Preparation prior to the visit should include a discussion with the young people explaining the presence of the additional person/people in the room.  Where there is a young person or persons who may have anxieties about visitors a pre-visit introduction should be made by the person making the visit. This may include the use of social stories in some settings.
Arrangements for learning visits shall ensure that there is agreement on: 
 The process 
 The focus and purpose of the learning visits.
 The roles and responsibilities of the participants 
 The recording of any relevant information 
 Adequate and appropriate time should be given for the whole process, with arrangement prior to the visit of the expected length of the visit.  As much as possible, this should be detailed in the school Working Time Agreement and calendar prior to the beginning of a new school session in August each year.
During the learning visit, the visitor should: 
· Keep to the focus and purpose of the learning visit.
· Where appropriate, be involved in the lesson and talk to the children and young people about their learning.
FOLLOW-UP
The provision of feedback should be comprised of an open and honest discussion about the shared experience involved in the visit and the discussion between the observer and the teacher should be carried out in time allocated within the WTA, to recognise areas of good practice and identify areas for development. Access to continuing professional development in relation to learning visits should be facilitated.
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